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Hope. Justice. Resilience. Jeremiah 29:11 
 

“For surely I know the plans I have for you, says the LORD.” 
 
I think we have all learned since February 2020 that it is incredibly difficult to make long-term plans. 
We never know what will happen. As we are in an uncertain political time in our own country and 
violence around the world, as I write this, it is hard to know what the next year will bring. But looking 
back on 2024, I have seen how the Holy Spirit has been at work in our region.  
 
We have continued to emphasize raising up youth and young adult leaders at our Regional events 
and have encouraged our congregations to do so. I am delighted with the growing number of 
churches that have active Youth Groups and young leaders, as you can see from last year’s Annual 
Gathering and this year’s program. We have continued to think outside the box with our Outdoor 
Ministry program (please read Rev. Carolyn Dugan’s report) and it was a delight to serve as Sr. High 
Camp Pastor again this year. It is a way for me to connect with our younger members and future 
leaders, and it is a joy to be with them at Camp Tamarack every year.  
 
We have trusted that God is doing a new thing, even if we don’t quite understand it all yet. Last fall, 
we received a Palmer Grant for Inclusive Hybrid Ministry. We held workshops throughout the year 
on church and technology use, culminating in our Digital Ministry that Clicks Conference in August. 
Coming out of that conference is a digital course available for all to learn more about how to take 
your digital ministry engagement to the next level. We have purchased technological equipment 
that will be set up at the Regional Office (no matter where we will be!) as a studio for pastors and lay 
leaders to explore how they might use digital ministry and to record videos and podcasts.  
 
Simultaneously, our Commission on Ministry worked on The Hospitality Project, a resource hub for 
churches to help make their physical and digital spaces more welcoming, inviting, and inclusive. 
You can read more about it in the handout included in the Attendee folder and on our website.  
 
Dr. John Jones launched the Leadership Training Academy this year, a program that offers a Lay 
Minister Certificate for those serving churches here in ABC Wisconsin and provides additional 
education opportunities. I am delighted at the participation level, and we are blessed with talented 
instructors who also serve as pastors and leaders in our churches.  
 
In addition, we have continued to offer at least 3 times a year a broader Lay Training opportunity. 
This year we focused on digital ministry, but we also offered a workshop on Best Practices for 
Pastoral Relations Committees that was well attended.  
  

“Plans for your welfare and not for your harm.” 
 
I am concerned about the health of our churches. We have several churches that have been 
without a pastor for a year or more. Other churches have few lay leaders, so the bulk of the ministry 



falls to a few. We have had churches dwindling in membership for some time, and this year we saw 
a few of our churches close. I’m also concerned about the health and well-being of our pastors and 
leaders. One truth I have recognized lately is this: everyone, and I mean just about EVERYONE, is 
burned out. Doing too much. There aren’t enough volunteers and people are taking on more and 
more, and we can’t keep going this way. Much of my consulting work with congregations is to help 
with search committees, leadership development, visioning and, at times, transitioning to 
something new, either closing or joining with others. I am grateful to the Minister and Missionary 
Benefit Board (MMBB) who is now offering counseling along with vocational clergy for all ministers 
enrolled in MMBB. We have also offered several retreats this year in conjunction with a grant we 
hold with ABC Metro Chicago to provide rest and renewal for our clergy and ministers . 
 
There is good news! God is at work in our congregations and leadership now. We have seeds of new 
ministries beginning with our New Wineskins grants. Some of our churches have shifted their 
ministry focus to the community and are partnering with other organizations to help the most 
vulnerable in our society with food, shelter, mental health care, education—meeting the needs of 
the people around them without judgment. Seeing everyone as a beloved child of God, the face of 
Jesus Christ, as demonstrated in Matthew 25:31-46. 
 

“To give you a future with hope.” 
 
I have great hope for our ministries in Wisconsin. I know we will have more churches close, but 
there are so many opportunities for new seeds to be planted. “The harvest is plentiful, but the 
laborers are few,” Jesus told the disciples. “Therefore, ask the Lord of the harvest to send out 
laborers into his harvest” (Mark 9:37-38). As we come to the harvest season of the year, I am asking 
all of us to prayerfully consider whether we have been called to be a laborer into this harvest, in 
2024. Not what used to be, but what is here now, and what is to come. To embrace the use of digital 
ministry and to think outside the box. To be “quick to listen, slow to speak,” (James 1:19). There may 
be new faith gatherings and communities forming that do not use the word church to describe 
themselves. There may be new opportunities that we haven’t seen because we’ve been so focused 
on doing what we’ve always done. 
 
I believe this begins with relationships, and that is the work I hope to continue doing here in 
Wisconsin. Building relationships within our churches and with partner organizations. Reaching out 
to existing churches that are not American Baptist but see what God is already doing and want to 
partner together. Finding the seeds that are being planted and helping them grow.  
 
God is already at work. I see those seeds planted in the new younger leaders that are stepping up to 
serve on the Board of Managers as well as our Commissions and Committees this past year—yes, it 
is an old structure, but they are helping us move into new ways of doing ministry. I see the seeds 
planted in the communities surrounding our churches of feeding ministries, support groups, 
leadership development and fellowship. I see the seeds planted through social media and digital 
ministry being explored in new ways. God is doing something new, and I am excited to be in ABC 
Wisconsin. 
 



REGION NOTES 
 
Pastoral Transitions: 
Bishop Betty Hayes of Holy Mt. Carmel Missionary Baptist Church passed away in December 2023. 
Rev. Gwen Young resigned from First Baptist Church, West Allis in October 2023.  
Rev. Stephen Hawkins began as Covenant Pastor of FBC West Allis on May 1st, 2024. 
Rev. Dr. May May Latt resigned from Milwaukee Myanmar Christian Church in May 2024. 
Rev. Tina Aliqong began as pastor of Milwaukee Myanmar Christian Church on August 11, 2024. 
 
Congregational Transitions: 
First Baptist Church, Janesville, voted to merge with Living Hope Community Church in February 
2024, and cease being an American Baptist church. 
 
Memorial Baptist Church, Fond du Lac, voted to close in May 2024 and held their final worship 
service on August 11. They have created the Memorial Baptist Church Legacy Fund to help support 
new ministries in Wisconsin as well as support Camp Tamarack. 
 
In Process: 
Holy Mt. Carmel Missionary Baptist Church members joined New Direction Christian Church in 
January 2024. We are awaiting confirmation Holy Mt. Carmel has closed. 
 
Underwood Memorial Baptist Church in Wauwatosa is holding a congregational meeting discerning 
their future this month. 


