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Thank you for considering serving on the Board of Managers for the American Baptist Churches
of Wisconsin. This is a brief overview of our region, governance, and the duties of our Board of
Managers.

Mission Statement

American Baptist Churches of Wisconsin is a fellowship of persons, churches, and organizations
drawn together in the love of God as known in Jesus Christ. We affirm our diversity of culture,
gender, and theological perspectives as gifts for ministry. We covenant to share the gospel of

Christ, encourage each other in our faith, and share our resources in witness and mission.

ABC WISCONSIN — BOARD OF MANAGERS

Function/Duties as stated in the Bylaws:
The ABCWI Board of Managers has several duties as it acts as stewards of our mission. The
Board shall:

Perform fiduciary responsibilities, including adopting and overseeing an annual budget,
ensuring legal and organizational accountability, and is understood as the permanent entity
of ABCWI.

. Provide strategic leadership, as it sets policies and strategic direction, employs executive staff

(i.e. REM), and participates in problem-solving.
Engage in generative discussions, regularly studying historical and trending civic, economic,
and sociological concerns affecting ABCWI mission and acts upon findings appropriately.

.Report its proceedings and trusts committed to it to the membership through the REM and

recommend such measures as should receive the attention of the ABCWI at its Annual Meeting.
Cooperate with ABCUSA in promoting denominational activities and ecumenical involvement.

. Please review the back of this document for BoM expectations.

2. To help you better respond to this invitation, direct questions to any of the following persons:
da. 2026 Nominating Committee Contact: Rev. Dr. Stephen Hawkins
Email: rev.stephen.hawkins@gmail.com Phone: (608) 371-4664
b. Region Office Contacts for logistics about nominating process:
Rev. Mindi Welton-Mitchell, Reg. Ex. Minister mindi.wm(@abcofwi.org
(262) 782-3140
Rev. Dr. John Jones, ARM-Education john.jones@abcofwi.org (414) 412-2746
3. If you are interested in being nominated for this position on the Board of Managers, please

contact the person who gave you this information or any of the persons above in #2. You will
receive a full nominee packet with more information and some forms including a release form
for a background check.



ABC WISCONSIN — BOARD OF MANAGERS — EXPECTATIONS

Primary Responsibilities

Minimal Level of Performance

. Know and abide by the
duties and eligibility of
Board members.

This information is defined in the ABCWI Bylaws, which are readily
available on the ABCWI website and/or through the regional office.

. Attend regular meetings of the
Board. (Phone and/or video
conference /Zoom are typically
available for those who cannot
attend in person; mileage
reimbursement at IRS volunteer
rate is given.)

The Board is scheduled to meet three (3) times per year. The following dates
are set for 2026-2027, all on Zoom:
1. Fall Meeting: Sat.,, November 7, 2026, 9:30 a.m. — 12:30 p.m.
(includes Board Orientation).
2. Winter Meeting: Sat., March 6, 2027 9:30 a.m. - 12 p.m.
3. Summer Meeting: Sat. Aug. 7, 2027 9:30 a.m.— 12 p.m.
Special meetings may be called as necessary.

. Participate in Board
discussions and decision-
making

Prepare in advance of meetings for discussions and decision-making by
reviewing pre-meeting materials and self-educating on the issues posed to
the Board as needed. Responsibly follow through on committee,
commission, and Board decisions when applicable.

. Actively participate in
Region Committees and/or
Commissions

Each Board member is expected to serve as an active, ongoing member of
at least one of the following committees or commissions during the
duration of one’s term: 1) Personnel Committee, 2) Finance Committee, 3)
Program Committee, 4) Nominating Committee, 5) Commission on Ministry,
and 6) Commission on Congregational Mission. Some of these assignments
are dictated by the Bylaws; others can be assigned based on
interest/giftedness. This service requires additional meetings per year plus
potential individual tasks. All assignments will be reviewed and finalized by
the Board at the Fall meeting.

. Serve as a community
ambassador for and
representative of ABCWI

Proactively reach out to individuals, institutions, and networks to increase
awareness and advance organizational priorities. Be present, when able, at
region-sponsored events, especially the Annual Gathering (typically the
second Friday evening-Saturday of October), and be available as a
resource or support person at these events. Seek to be a positive
representative of ABCWI and its mission and values in speech and behavior.

. Participate in Board
education, development, and
strategic planning

Participate in development and strategic planning activities designed to
support the work of the Board toward purpose, effectiveness, and health.
Engage in the recruitment, nominations, and nurturing processes for future
Board members.

. Serve as a resource to the
Board and Exec. Minister

In general, offer and utilize personal and professional skills, relationships,
and knowledge for the advancement of the organization. Be accessible for
personal contact in between Board meetings.

. Comply with Conflict of
Interest Policy

See the policy for details. At all times, act prudently and in good faith.

To learn more about our Region, please review Region News and Events:

> Website: www.abcofwi.org

» Wisconsin Baptist (WB) bulletin insert: www.abcofwi.org/newsletters/

> Synergy (or “Synergy E-news"”’) monthly electronic newsletter: www.abcofwi.org/newsletters/




